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VCBANK FINALIZES DESIGN PLANS
FOR THE

Venture Capital Bank has completed the schematic design of the Royal Maternity Hospital. The Royal Maternity
Hospital, which is designed to British Standards and will be located in a strategic and exclusive location in the
Southern Governorate of Bahrain, will provide world-class basic and advanced healthcare services for women
and children.
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CHAIRMAN'S MESSAGE

DR GHASSAN AHMED AL SULAIMAN
CHAIRMAN

It is no secret that the Middle East countries have gone through some challenging times recently
which resulted in sluggish growth in investment & economy. With a hazy future, investors were
uncertain on how to best utilize their money in future. That said, | would like to emphasis that,
through Venture Capital Bank, we have managed to provide necessary data and essential
requirements needed to create a successful investment environment both regionally & globally.
We look forward to attaining further advances & successes throughout the coming phase and
hope that this process of development would eventually bring about major and tangible benefits

to all parties.

We are confident that the decisions taken by members
of the Board & the Management would serve the
interests of investors and partners alike. We have

kept close supervision on work progress and are
aware of the circumstances around us domestically

& internationally. With the dedicated efforts of our
employees and the treasured trust of our valued
investors, VCBank will forge ahead in Islamic banking
in the Middle East and North Africa both efficiently &
effectively.

From an economic perspective we hope the current
circumstances will be convenient for launching

new investment projects that enhance the regional
economies, particularly in sectors which provide
opportunities that can be utilized in upgrading

the infrastructure of economy and enriching the
investment profile which will be of great benefits to all
of us.

We previously established that VCBank has managed,
throughout the years, to establish a solid base of
corporate governance and risk management which
has enabled it to overcome the massive difficulties
that have shaken the banking sector, and to come
out of it with minimum damage. That has further
strengthened the Bank’s administration and risk
management.

We pray to God, the Almighty, to make us successful
in our endeavors for fostering the progress &
prosperity of pan Arab & Islamic countries.

CHIEF EXECUTIVE’S UPDATE

ABDULLATIF MOHAMED JANAHI
BOARD MEMBER &
CHIEF EXECUTIVE OFFICER

| would like to express my sincere thanks and appreciation to all Board members and investors
who called to inquire about VCBanks’ investments and staff welfare in view of the circumstances
which prevailed across the Kingdom of Bahrain in the past few months. It also gives me pleasure
to assure all of them that the Bank has weathered that storm with stability. We carefully
determined to continue ahead with a solid strategy to restore profitability. While the recent
events may have slowed down some of our activities, we still expect to resume work on a wider
scale and with enhance activity towards implementing the Bank’s ambitious plans, now that
conditions have returned to stability once more. We also plan to commence implementation of
some projects and operations within the few coming months.

| would like to assure all of you that our beloved
Kingdom has overcome the crisis with Allah’s help and
has managed to come out of it with useful outputs
which would eventually foster Bahrain’s economic,
social and political capabilities. With Allah’s blessings
and our wise leadership, Bahrain has managed to
overcome this hardship and its consequences. It is our
duty today as a leading Islamic bank, and under the
umbrella of Bahrain Central Bank, to contribute in
returning Bahrain to its prominent economic status,
and beyond.

VCBank has been able during the first 6 months of
2011 to achieve some cautious developments in
certain investment sectors which have eventually
helped enhance the financial and investment position
of the Banks’ budget. Moreover, QC MENA Company
Limited, being the entity that holds the 12% stake

in QCon, has announced the distribution of a 14%
cash dividend for the year ended December 31,

2010 for its investors in QCon. With this dividend
distribution, VCBank managed to exceed the rate of
dividend distribution that was stipulated in the Private
Placement Memorandum by 40%.

The planning phase of the Royal Maternity Hospital

designs has been completed, and the hospital has
been designed in conformity with the strictest British
standards. The hospital, which features a unique
strategic location in the Southern Governorate

of Bahrain, is designed to offer excellent primary

& advanced health care services for women and
children.

In addition, the Saudi Venture Capital Investment
Company was able to acquire the necessary license
from the Capital Market Authority last June to carry
out its activities and operations after fulfilling the
requirements set forth by the authority.

Bahrain VCFund concluded a partnership agreement
with vBuildings Co WLL, a specialized agency in smart
buildings and smart network solutions, as part of its
investment chains in small & medium enterprises with
promising opportunities of growth.

We take great pride in the tangible achievements
which we have successfully attained during the
previous period, and we are confident of our ability to
face the challenges ahead with full determination &
strength towards achieving further success & progress
for the remainder of the year.
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SAUDI VENTURE CAPITAL INVESTMENT COMPANY GETS LICENSE FROM

THE CAPITAL MARKET AUTHORITY

In June 2011, the Capital Market Authority granted Saudi Venture
Capital Investment Company (“SVCIC”) the required license to start
operations in managing investment funds and clients’ portfolios,
arranging, advising and dealing.

At present, a specialized team has been established with vast experience in
the investment field and is evaluating a number of investment opportunities in
the Kingdom of Saudi Arabia. It is expected that this team will conclude two
opportunities by the end of the current year.

The constituent general assembly of SVCIC was held in December 2010. The
meeting announced the incorporation of Saudi Venture Capital Investment
Company with a paid up capital of SR 375 million, as a closed joint stock
investment company. SVCIC will invest in promising investment opportunities in
the small and medium enterprises sector in the Kingdom of Saudi Arabia and will
support these companies to achieve their desired growth and contribute to the
economic growth of the Kingdom.

Chairman of Saudi Venture Capital Investment Company, Dr Ghassan Ahmed Al
Sulaiman commented by saying: “We believed it was necessary to establish the

Saudi Venture Capital Investment Company which has financial and operational

experience. SVCIC will provide pioneering and innovative investment activities,
in addition it will also offer investment alternatives based on direct investment in
existing firms with promising growth opportunities.”

QC MENA COMPANY LIMITED ANNOUNCES 14% CASH DIVIDEND FOR
THE YEAR ENDED DECEMBER 31, 2010

Venture Capital Bank and the MENA SME Fund completed the
acquisition of a 12% equity stake in Qatar Engineering & Construction
Company W.L.L. (QCon) in the second quarter of 2010. In the last
board meeting, QC MENA Company Limited, being the entity that holds
the 12% stake in QCon, has announced the distribution of a 14% cash
dividend for the year ended December 31, 2010 for its investors in
QCon. With this dividend distribution, VCBank managed to exceed the
rate of dividend distribution that was stipulated in the Private Placement
Memorandum by 40%.

Qatar Engineering & Construction Company W.L.L., established in 1975, is one

of Qatar’s leading industrial EPC contracting companies specializing in oil & gas
projects and plant maintenance services for the oil & gas, petrochemical, fertilizer,
power and other industrial infrastructure sectors. QCon also has dedicated facilities
to carry out fabrication of heavy offshore structures, including topside production
facility.

QCon is the market leader in maintenance business and has approximately 100%
market share in the maintenance sector. QCon has either limited or no competition
in its other target niche segments.

QCon has an extremely diversified client base with 20% international clients (US,
Europe, India, South East Asiq, etc.) and 80% domestic clients which include heavy
weights of the Qatari oil & gas industry.

With this dividend distribution, VCBank proves again that it strives toward pleasing
its investors by enhancing their returns and investments. QCon'’s performance
year-to-date also provides great assurance that it is on the right track to fulfill the
expected investors’ return.
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VENTURE CAPITAL BANK FINALIZES DESIGN PLANS FOR THE ROYAL

MATERNITY HOSPITAL

Venture Capital Bank has completed the
schematic design of the Royal Maternity
Hospital. The Royal Maternity Hospital, which
is designed to British Standards and will be
located in a strategic and exclusive location
in the Southern Governorate of Bahrain,

will provide world-class basic and advanced
healthcare services for women and children.

The architectural, engineering, medical equipment
consultancy and project management for the

project has been awarded to AECOM, with the

front and architecture design developed by the Irish
architectural firm Scott Tallon Walker. It is planned to
award the construction contact to the main contractor
in December 2011 and to commence the construction
in January 2012.

The Hospital is expected to bring about a qualitative
leap in the standards of healthcare provision in
Bahrain through developing a center of medical
excellence that will offer women-world class medical
services an exclusive luxuries environment designed
to the highest quality. The initial focus of the

Royal Maternity Hospital will be the provision of
comprehensive maternity services, extending to pre-
natal and post-natal care, in addition to gynecology.

The Royal Maternity Hospital will be staffed with the
top quality medical professionals and supports and

will be operated in accordance with the best practices
prevalent in top United Kingdom based healthcare
facilities.

Commenting on the occasion, VCBank Board
Member & CEQO, Mr. Abdullatif Mohamed Janahi
said: “VCBank has attached special importance to the
health sector in Kingdom of Bahrain. The bank has
fully realized through a feasibility study of specialized
projects the urgent need in Bahrain for large hospitals
equipped with latest equipment to provide premium
medical services in compliance with international
standards of highest quality. Based on this need, the
idea has emerged to establish a specialized hospital
capable of providing world-class medical services

and required healthcare for women and children.
The Venture Capital & Business Development team is
managing this ambitious project.”

“This project follows the establishment of the German

Orthopedic Hospital in Bahrain which is specialized in

orthopedics surgery. This unique project also serves as
a complementary part of a Venture Capital Bank plan,
which aims to establish a series of medical centers

of excellence in various medical specializations and
branches in the Kingdom to make Bahrain and Gulf
region a prominent medical hub. We seek to carry
out more specialized projects in future which aim at
providing high quality medical services in Bahrain,”
Mr. Janahi added.

Venture Capital & Business Development division
Executive Director, Mr. Saeed Haiji said: “We have
completed this initial phase of design and have
embarked on the detailed design stage. We look
forward, through this ambitious worthwhile project, to
create a medical facility of the highest standard that
provides women in Bahrain and the Gulf region with
the healthcare of quality that exceeds expectations
and which is in line with the best available
internationally”.

/7 THE HOSPITAL WILL BE DESIGNED AS AN EXCLUSIVE
RETREAT, WHERE WOMEN CAN SEEK THE HIGHEST LEVELS
OF TAILORED MEDICAL SERVICES IN A SERENE AND RELAXED

ENVIRONMENT. 77
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IN A SERIES OF INVESTMENTS IN SMES:

VENTURE CAPITAL FUND BAHRAIN INVESTS IN BAHRAINI SMART
BUILDING COMPANY “VBUILDINGS CO WLL*
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Venture Capital Bahrain Fund, the first SME
investment fund in Bahrain, has partnered
with vBuildings Co WLL, a smart building and
grid solutions business led by entrepreneurs
Mr. Mohamed Radhi and Mr. Ahmed Bayoumi.
Venture Capital Bahrain Fund was established
by Venture Capital Bank with contribution from
the Bahrain Development Bank and a group

of private investment companies interested in
developing the local economy.

VBuildings was established in Bahrain to provide
innovative solutions to utility and telecom companies,
and real estate developers and managers. It
designs, sources and implements competitive smart
building services and smart grid solutions built on
flexible IT platforms and robust electromechanical
infrastructures. The signing ceremony was attended
by Mr. Abdullatif Mohamed Janahi, Chairman of
Venture Capital Fund Bahrain, Mr. Saeed Haji,
Executive Director - Venture Capital and Business
Development Venture Capital Bank, and the two
entrepreneurs responsible for vBuildings; Mr. Radhi
and Mr. Beyoumi.

During the signing ceremony with vBuildings, Mr.
Abdullatif Mohamed Janahi, Chairman of the Venture
Capital Fund Bahrain, welcomed this partnership and
stressed the keenness of the Fund to support small
and medium enterprises in the Kingdom of Bahrain.

& g
.

“Venture Capital Fund was established in order to
create a suitable environment for ambitious projects,
and strengthen the creative thinking, with the creation
of job opportunities in Bahrain”, he said.

Mr. Janahi added: «VCFund Bahrain invested

in vBuildings after fulfilling the necessary pre-
requisite for its investment in SME’s. The VCFund
Bahrain Investment team has collaborated with the
Company owner in preparing the business plan and
the investment case. This agreement confirms our
faith in Bahraini companies. Despite the large and
influential role SMEs play in any economy, most of
these enterprises face difficulty in acquiring suitable
and sufficient financing, thus hindering their growth
and profitability potential. This is one obstacle the
VCFund Bahrain is trying to eradicate, through
investing in the ideas and energy of entrepreneurs

to grow their operations from a local business to

one with a regional reach. VCFund'’s framework and
methodology in studying and executing investments
rely heavily on highlighting the success factors in these
projects while mitigating the risks and challenges they
face. VCFund Bahrain aims first and foremost to help
those companies with growth potential that need the
financing and expertise to manage and execute their
future growth plan”.

Mr. Hajji, Executive Director Venture Capital &
Business Development at Venture Capital Bank

(The Fund Manager), expressed his delight with the
signing of the agreement and stated that the Fund'’s
investment in vBuildings is based on its belief in the
entrepreneurial capability of the two founders, their
team, and the growth opportunities which it can
exploit within this region and beyond.

Mr. Haji added “Venture Capital Bank has the
responsibility of fund management and structuring
and executing transactions and projects targeted for
the Fund. The Fund is working to meet the needs

of small and medium enterprises in the Kingdom

of Bahrain that would benefit from equity funding
between US$250,000 and US$3 million. The Fund
is the first in a series of investment funds aimed at
Bahrain and other countries in the Middle East and
North Africa.”

For their part, the vBuildings owners welcomed this
partnership and stressed their keenness to take
advantage of the opportunities in the region as part
of their plans to secure the status of vBuidlings as one
of the leading companies in provision of innovative
solutions for the development of smart buildings

and smart grids in the region. They expressed their
gratitude to Venture Capital Fund Bahrain for its

trust in them and their team, stressing that Venture
Capital Fund Bahrain's initiative will contribute to the
advancement of vBuildings and strengthen its position
in the Kingdom of Bahrain and the region.
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VCBANK STAFF ATTAIN MINI MBA THROUGH TAMKEEN'S CAREER
PROGRESSION PROGRAM

Eight of Venture Capital Bank staff attended and successfully completed a Mini practices and effective performance levels in various organizations. The Institute
was authorized by the Quality Assurance Authority for Education & Training

(QAAET) Recognition & Approval.

MBA course in Business Management which was organized by Tamkeen as part
of the Career Progression program in accordance to the conducted Training Need

analysis that took place earlier this year.

Earlier this year VCBank signed an agreement with Tamkeen through BDO
The course was 10 weeks length in which staff participated in class activities, Consultancy, who are managing the CPP program on behalf of Tamkeen. They
presentations, managerial programs and final exam. The Mini MBA done by conducted the Training Need analysis process for the Bank’s employees and based
Bahrain based Victory Training and Development Institute (VTDI) was to improve

the skills and knowledge of work force in the Gulf region to create better workplace

on the results, BDO carefully designed and administered training courses to meet
the development needs of VCBank’s staff.

SHARI'AH SUPERVISORY BOARD IN YCBANK

The secret behind the growing interest of investors in investment

at Islamic banks & financial institutions is their desire to

comply with halal investment and their confidence in Shari‘ah
Supervisory Boards comprised of members who are virtually
original shareholders the matter which provides assurances and
legitimacy towards transactions of these Islamic banks and financial
institutions.

VCBank has its own independent Shari‘ah Supervisory Board
which is comprised of Islamic jurisprudence experts who have vast
experience in Islamic financial transactions. Shari‘ah Supervisory
Board is entrusted with reviewing and checking projects and
investments to be implemented, as well as conducting a strict audit
on them to ensure such projects and investments are free from
doubts of any Shari’ah violations.

Shari’ah Supervisory Board ensures full compliance with provisions
of Islamic Shari‘ah in all bank’s works and transactions in full

and detail, in addition to reviewing the bank’s income lists and
investments in order to preserve its money and safeguard its assets
against usury. Sh Shari‘ah Supervisory Board also ensures the
integrity, clarity and accuracy of contracts, as well as making Zakat
calculation for the bank’s investments.

MR. ESAM AL MAHMEED
JOINS VCBANK'S TEAM

Mr. Esam Al Mahmeed joined the family of VCBank in
the capacity of Advisor — Treasury & Financial Institutions
Department.

Mr. Esam Al Mahmeed has over 20 years experience in
the investment banking field. Prior to joining Venture
Capital Bank, he was in Arcapita Bank holding the position
of a Treasurer and head of Financial Institutions for 13

Shari‘ah Supervisory Board concludes its works at its General
Assembly which is held annually where the panel makes a testimony
in front of the assembly through its annual report which reflects the
Islamic lawfulness of the bank’s works and underlines the board’s
role in follow up and control of the bank’s activities throughout the
year.

We all know that the works of the Shari’ah Supervisory Board can’t
be complete without the presence of a Shari‘ah Reviewer who
provides an essential link between the Executive Management and
the Shari‘ah Supervisory Board. The Shari’ah Reviewer carries out
daily revisions of treasury and operations activities of the bank, in
addition to reviewing new projects which the Executive Management
intends to carry out, and presenting them to members of the
Shari‘ah Supervisory Board for comments and feedback on these
projects.

Once approval is obtained from the Shari‘ah Supervisory Board,
regarding any of the bank’s projects, the Shari‘ah Reviewer has to
obtain a written approval in this regards. The Shari‘ah Reviewer
also assists the Shari‘ah Supervisory Board in Zakat calculation and
in preparing the minutes of meetings held by the Board and the

Executive Management.
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years. Earlier to that, he was Head of Islamic Unit — Treasury in the Arab
banking Corporation for about 5 years and before that he spent 6 years in
the Investment Division in The Arab Investment Company (TAIC) as a Senior
Dealer.

Mr. Esam Al Mahmeed holds a Bachelor’s Degree in Business Administration
Majoring Finance from Saint Edward’s University — Austin — Texas, USA
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FINANCIAL CONTROL DEPARTMENT

AL 28,0 0w

During the initial start-up phase of VCBank, the Financial
Control department was responsible for a number of
additional critical functions, including Operations,
Compliance and Anti-Money Laundering. Following the
expansion of the Bank’s Operations & Support division,
these activities were transferred to other departments.
This enabled the Financial Control team to focus

on its core activities, which include providing senior
management with timely financial reports to aid decision
making; preparing quarterly and annual consolidated
financial statements; and ensuring that effective financial
control processes and procedures are in place, and
monitored on a regular basis.
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