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MOVE TO NEW HO WILL
ENABLE VCBANK'S PLANS
FOR CONTINUED GROWTH

Earlier this year, Venture Capital Bank moved to its new headquarters at Venture Capital Bank Building in the
Diplomatic Area. The Bank occupies the top two floors — seventh and eighth — the latter known as the ‘penthouse’,
which features a rooftop garden currently being constructed. Continued P 03

Our success to
date will pave
the way for
greater prosperity
in the future,
insha’allah.
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CHAIRMAN
DR GHASSAN AHMED AL SULAIMAN

CHAIRMAN'S MESSAGE

| would like to congratulate and thank the management and staff of
VCBank, whose dedication and hard work contributed to the Bank's
outstanding performance during the first half of 2008.

Record financial results include a net profit of US$ 31.4 million, which is almost
equivalent to the full year’s net profit in 2007. The Bank’s half year total income
is US$ 45.7 million, an increase of 447% over the prior period which reflects the
steady growth of the Bank’s activities and the effectiveness of the directions and
plans of the Bank’s Board of Directors and Executive Management.

This impressive result underlines the continued success of the Bank’s MENA-based
strategic focus on targeting fundamentally-sound and well-managed investments
across multiple industry sectors, plus selected real estate theme projects with strong
growth potential.

In line with the Bank’s mission to forge enduring strategic partnerships, | am
delighted to report that we have teamed up with two of Bahrain’s economic drivers:
Tamkeen (Labour Fund) and Bahrain Development Bank. Such partnerships will
help us to fuel the growth of the SME sector, and support our well-proven diversified
business model.

Our interim results for 2008 also reflect the ongoing confidence and encouragement
that we enjoy from the Bank’s shareholders. | am therefore pleased to report that
the Board is planning to introduce a new liquidity programme for shareholders,
which will reflect positively on the Bank’s share price.

On behalf of the Board of Directors, | would like to welcome Mohammed Bin
Sulaiman Abanumay as new member of the Board. Mohammed’s valuable
contribution has added value to an already active, dynamic Board.

Last but not least, on behalf of the Board of Directors, | would like to extend my
sincere wishes to all stakeholders of the Bank on the occasion of Eid Al-Fitr.

BOARD MEMBER &
CHIEF EXECUTIVE OFFICER
ABDULLATIF MOHAMED JANAHI

CHIEF EXECUTIVE'S UPDATE

First, | would like to thank all members of the VCBank Team. The
financial results and the number of new deals achieved during the

first half of 2008 would not have been possible without the continued
support of the Chairman and Board of Directors, and the dedication and
professionalism of the Bank’s management and staff.

During this period, we also made excellent progress in pursuing our goal of
operational excellence. Key factors were the move to new premises, and the
successful recruitment of additional staff to strengthen our critical back office
functions and provide support for our business teams.

To guide our future strategic direction, we are working with leading international
consultants to identify and prioritise new sectoral and geographic opportunities for
the Bank. Our core strategy remains the same — to support the growth of SMEs
while continuing to build strong foundations for a viable venture capital industry in
the MENA region. We recognise that it will take time to introduce this new concept
to the region, but we are extremely pleased with our success to date.

Our immediate challenge is to maintain the momentum of the first six months of
the year in order to meet our ambitious year-end targets. | have every confidence in
the ability and determination of the VCBank Team to break all previous records and
make 2008 the most successful year to date for the Bank.

Let me conclude by wishing all stakeholders of the Bank ‘Eid Mubarak’.

/7 \yg RECOGNISE THAT IT WILL TAKE TIME TO INTRODUCE

THE VENTURE CAPITAL CONCEPT TO THE REGION, BUT WE
ARE EXTREMELY PLEASED WITH OUR SUCCESS TO DATE ,,

New Board Member

Mohammed Bin Sulaiman Abanumay has joined the Board of Directors of VCBank. He brings
with him a wealth of experience in both the commercial and financial sectors. Mr. Abanumay
holds several directorships in the Kingdom of Saudi Arabia, among which are SABIC, Malath

Insurance Company, Qaseem Cement Company and Al Watan newspaper.
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MOVE TO NEW HQ WILL
ENABLE VCBANK'S PLANS FOR
CONTINUED GROWTH
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Earlier this year, Venture Capital Bank moved to its new
headquarters at Venture Capital Bank Building in the Diplomatic
Area. The Bank occupies the top two floors — seventh and eighth
— the latter known as the ‘penthouse’, which features a rooftop
garden currently being constructed. The innovative design of the
interior space, which draws upon natural materials such as wood,
stone and water, has resulted in a refreshingly different ambience

for the offices of a financial institution.

The new headquarters comfortably houses the present complement of 68
staff, with plenty of extra room to accommodate the planned growth in
number of employees. Staff also enjoy the convenience of dedicated car

parking. All other floors have been rented out to tenants (with their own
allocated parking) as well as the ground floor retail outlets, some of which

are already open, such as Chili’s restaurant and Camille’s Café. Starbucks,
Caribou Coffee, Second Cup and La Chocolate are among others due to open
soon. The public car park, which meets a longstanding need for conveniently

located and secure parking in the Diplomatic areq, is proving very popular
with motorists.

The car parking/office and retail space concept, which was innovated by the
Bank’s Venture Capital & Business Development team, is likely to be replicated
in other areas in Bahrain where there is a similar need for such facilities.

VCBANK AND MEDICAL PARTNERS
ESTABLISH THE GERMAN MEDICAL
CENTRE OF EXCELLENCE IN
BAHRAIN

Venture Capital Bank is in the process of establishing a dedicated
orthopaedics and rehabilitation centre in the Kingdom of Bahrain, under
the name of the German Medical Center of Excellence, in collaboration
with a group of German medical professionals.

The Bank has signed a Founders agreement with its German partners, and is
currently planning the implementation of the project in the chosen location. The
Centre is expected to be operational during the first half of 2009.

The German Medical Centre of Excellence will be a specialist medical services
provider that is intended to target patients from Bahrain and the region that flock
to Germany every year for diagnosis of orthopaedic-related illnesses, treatment,
and rehabilitation. As such, it is believed that the German Medical Centre of
Excellence will offer a more practical and significantly cost-reduced alternative to
medical tourists in countries of the GCC, at the same standard of service to be
found in leading German hospitals.

These services will be provided by a carefully selected team of German medical
professionals, including a world-class surgeon, whose services are constantly
sought by regional governments for the treatment of their professional athletes.
As such, this initiative fits well with the spirit of the Bank’s mandate, in identifying
promising entrepreneurs and building success stories around them.
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INVESTMENT PLACEMENT - A WINNING TEAM

The Bank’s investment placement team has earned a highly favourable The team’s network of client relationships covers Bahrain, Saudi Arabia (all
reputation in the market for technical ability, quality and speed. It provinces), Kuwait, UAE (all Emirates), Qatar and Oman, and comprises large
corporates, financial institutions and high net worth individuals. The team has also
established a number of ‘strategic’ relationships with certain institutions interested
in particular types of investment offerings.

has also successfully established a regional network of prominent
institutional and individual clients.

In less than three years, the investment placement team, which has now grown to

Members of the team have demonstrated their technical ability to place a wide
range of different products. VCBank’s offering includes venture capital funds and
a variety of projects and deals covering diverse industry sectors and geographies,
many of which are the first of their kind to be brought to the market.

11 professionals, has successfully placed more than 16 investment offerings. For a
young Bank that does not have a long-established track record, this constitutes an
exceptional performance.

' li‘ L ‘
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The Team

1. Masood Ahmed Al Bastaki 5. Abdul Rahim Mahmood Al Saeedi 9. Adel Rasheed Sharif
Chief Placement Officer Qatar / Oman UAE - Dubai / Abu Dhabi

2. Jehad Hassan Qamber 6. Hadi Saleh Al Hussaini 10. Saud Faisal Al Hamer
KSA - Eastern Province /Bahrain Kuwait Qatar

3. Mohamed Ali Abdullah 7. Feras Jameel Al Jishi 11. Bassam Khalil Haji
KSA - Riyadh KSA - Eastern Province UAE - Abu Dhabi

4. Mohamed Jassim Al Shaikh 8. Ali Khalid Al Alawi

KSA - Jeddah / Riyadh KSA - Jeddah




A% VENTURE CAPITAL BANK ‘5

VCOMM - ISSUE 03 - SEPTEMBER 2008

STAFF NUMBERS GROW BY 45%
DURING FIRST HALF OF 2008

During the first half of 2008, 21 people were recruited, bringing the
total number of Bank staff to 68, an increase of 45 per cent over staff
numbers at the end of 2007.

The move to spacious new premises at Venture Capital Bank Building at the
beginning of the year, enabled the Bank to fulfill urgent recruitment needs across
the organisation, especially in critical back office support functions, where new
recruits accounted for 67 per cent of the total intake.

New joiners

Shari‘ah: Shaikh Khalid Jasem Al Jasem.

Treasury: Ahmed Hatam Sultan.

Real Estate: Saleh Akram Bagaeen.

Corporate Communications: Fatima Fouad Rashid and Hisham Ali Abu Alfateh.
IT: Adel Ahmed Al Ammadi.

Private Equity: Mahmood Mohamed Zainal.

Financial Control: Sameer Hasan Janahi, Abdul Hameed Ali Fardan and

Ali Hussain Bin Shams.

Venture Capital & Business Development: Abhishek Aloke Mukherjee.
Operations & Support: Dana Abdulla Al Mansoori.

Investment Placement: Layla Abdul Hameed Al Balushi, Amani Abdulaziz
Qamber, Saud Faisal Al Hamer and Bassam Khalil Haji.

HR & Administration: Najah Abdul Rahman Juma, Fatima Ahmed Hasan,
Abdulla Ali Al Zari, Sara Abdulkarim Fares and Eman Mohammed Al Bastaki.

SUMMER TRAINEES SPEND
TIME WITH VCBANK'S SUPPORT
DEPARTMENTS

Five students from universities in Bahrain, Oman and the UK spent the summer
months at VCBank, learning about different aspects of the Bank'’s back office
support functions. HR & Administration hosted Khalid Shukri Qarooni from

the Caledonian College of Engineering, Oman; Financial Control hosted Saud
Al Balushi from Loughborough University, United Kingdom; IT hosted Fatima
Mohamed Al Rayes from the University of Bahrain; while Operations & Support
hosted Mahmood Ghuloom from Northumbria University, UK, and Hamza Al
Lawati from Sultan Qaboos University, Oman.
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VCBANK TO JOINTLY DEVELOP
A ONE AND A HALF BILLION
DIRHAM RESORT IN NAKHEEL'S
‘THE WORLD’ PROJECT

World Development Company Limited (WDCL) is a 50:50 joint venture
between VC Bank and its investors, and Arabian Holdings International
Limited. Incorporated as a British Virgin Islands company, Arabian
Holdings International Limited is wholly owned by Bright Start, a
privately held Dubai-based investment firm.

WDCL is to undertake a luxury residential/leisure real estate development within
the iconic ‘The World’ master plan in the Emirate of Dubai in the United Arab
Emirates. The objective of the investment is to develop exclusively designed
residential units for sale on an island ideally located in the “Northern Asia” area of
the archipelago of 300 islands at “The World’. The 900,000 sq.ft (approximately)
island is part of the land mass more commonly known as “Russia”. The concept is
to have this development marketed in the form of a world class residence run by an
internationally renowned operator. The units are to be sold to end users, who will in
turn have the opportunity to rent them out to tourists and visitors during the times
that they are not in use. Nakheel - one of Dubai’s premiere real estate companies
is the master developer of “The World".

The value of WDCL's planned luxury resort is estimated at one and a half billion
Dirhams and the expected completion date is the end of 2010. One hundred and
thirteen villas are planned for the resort classified in different categories such as
three and four bedroom Sunset Beach villas, two bedroom Canal View and Garden
View villas, as well as Lagoon Homes and Water Homes that consist of suites,
studios and 1 and 2 bedrooms.

BRONCO DRILLING
COMPANY ACQUIRES 25% OF
CHALLENGER LIMITED

Venture Capital Bank and Challenger Limited Company

signed a definitive agreement with Bronco Drilling Company

Incorporation whereby Bronco acquires 25% of Challenger
Limited Company in return for a combination of in-kind and
cash contributions from Bronco.

Bronco is a publicly held company headquartered in Edmond, Oklahoma,
USA and is a provider of contract land drilling and workover services to oil and
natural gas exploration and production companies.

This major partnership deal between Challenger and Bronco comes only one
year after Venture Capital Bank and its partner, the US private equity firm
Global Emerging Markets (GEM), made a sizable private equity investment
through the MENA Small & Medium Enterprises Fund in Challenger, hence
strengthening Challenger’s position and creating a formidable contractor in
the MENA region and beyond.

Bronco Dirilling’s entry in Challenger Limited will make additional rigs available
to Challenger, which enables it to meet the growing demand in the Libyan
market and Middle East and North Africa’s markets, and will enhance its
presence in these markets. As a result of this transaction, Challenger will
receive an additional 10 rigs taking its total fleet size to 33 rigs.
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VENTURE CAPITAL BANK SPONSORS THE FIFTH SUMMIT OF THE
ISLAMIC FINANCIAL SERVICES BOARD HELD IN JORDAN UNDER THE
PATRONAGE OF HER MAJESTY QUEEN RANIA AL-ABDULLAH

7 THE IMPORTANCE OF THE ISLAMIC FINANCIAL SERVICES BOARD IS BEING THE
UMBRELLA FOR SUPPORTING THE ACTIVITIES OF ISLAMIC BANKS IN PARTICULAR

WITH REGARDS TO STRENGTHENING THE RELATIONSHIP BETWEEN CENTRAL
BANKS AS THE SUPERVISORY AUTHORITY AND BETWEEN THE ISLAMIC BANKS ,,

Venture Capital Bank was the Bronze sponsor of the Fifth summit of the
Islamic Financial Services Board, which was held in Jordan under the
Patronage of Queen Rania Al-Abdullah, on the 13th and 14th of May 2008
at the Intercontinental Hotel in Amman, the Hashemite Kingdom

of Jordan.

The summit focused on discussing the financial services sector and the

opportunities and challenges facing this sector. It also discussed the capital
flows, including the size and patterns of these flows, the role of Islamic capital

in facilitating these flows, the key issues in the regional integration of the Islamic
financial markets, including capital and the role of Islamic governments to
stimulate this sector. The summit attracted all interested parties in developing the
international standards for the Islamic financial services and investments.

The importance of the Islamic Financial Services Board is being the umbrella

for supporting the activities of Islamic banks in particular, with regards to
strengthening the relationship between central banks as the supervisory authority
and between the Islamic banks. By managing to rally distinct experiences, it will in
turn support the development of Islamic banking.

TARGETING PROMISING SMALL
& MEDIUM ENTERPRISES IN THE
KINGDOM OF BAHRAIN.

VENTURE CAPITAL BANK LAUNCH
GROWTH ENGINE

Venture Capital Bank has unveiled a new growth engine for small and
medium enterprises (SMEs) in the Kingdom of Bahrain — the dedicated
$ 15 million “Venture Capital Fund — Bahrain”.

The move sees Tamkeen (Labour Fund) and Bahrain Development Bank
partnering with Venture Capital Bank and strategic investors in an investment fund
structured and managed by Venture Capital Bank. The fund will respond to the
needs of Shari’ah compliant SMEs in Bahrain who can benefit from venture capital
injection of between $ 250,000 and $ 3 million, in order to improve their business
profitability, growth and expansion. Tamkeen and Bahrain Development Bank have
each contributed 20% of the total fund value.

This Fund, the first in a series of such funds to target Bahrain and other promising
MENA countries, will scout for unique and innovative venture capital opportunities

WINTURS
J; APTTAL
BANK

Es .

backed by committed entrepreneurs and dedicated management teams. It is

intended to provide much needed funding to small and medium enterprises
(SMEs) in the Kingdom of Bahrain through the deployment of regionally available
liquidity, and more importantly, through attracting foreign direct investments as

it provides the “smart capital” needed to get these businesses off to a successful
start and ensure sustainability in a competitive environment. The Fund is expected

|

to cultivate an environment of entrepreneurship and innovative thinking, and
stimulate job creation as it shall invest in promising Shari‘ah-compliant SMEs
across multiple economic sectors in the Kingdom of Bahrain. In its endeavours to
create success stories out of each Portfolio Company, the Fund shall be financially
and strategically involved by different means of constructive control (equity or
contractual) and will bring about change within its Portfolio Companies as well as
create and realise value for all its stakeholders.

VC Fund - Bahrain invites eligible small and medium enterprises in the Kingdom of
Bahrain that would like to benefit from the funding opportunities being offered to
apply by visiting www.vc-bank.com/vefundbahrain.

71 VC FUND - BAHRAIN INVITES ELIGIBLE SMALL AND
MEDIUM ENTERPRISES IN THE KINGDOM OF BAHRAIN

THAT WOULD LIKE TO BENEFIT FROM THE FUNDING
OPPORTUNITIES BEING OFFERED TO APPLY BY VISITING
WWW.VC-BANK.COM/VCFUNDBAHRAIN 1/
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VENTURE CAPITAL BANK AND JORDAN PHOSPHATE MINES
COMPANY (JPMC) LAUNCH THE EXPANSION PROJECT OF
JORDAN AL ABYAD FERTILIZERS AND CHEMICALS COMPANY

(JAFCCO) AT US$90 MILLION.

Venture Capital Bank and Jordan Phosphate Mines Company (JPMC) have
launched the expansion project of Jordan Al Abyad Fertilizers and Chemicals
Company (JAFCCO).

The total cost of the project estimated around US$ 90 million, and is a partnership
between Venture Capital Bank, Jordan Phosphate Mines Company and other
strategic Jordanian partners whereby Venture Capital Bank represents the largest
investor in the Company. The construction process will commence in Al Abyad
Area close to the Abyad phosphate mines which will supply phosphate rock, one of
the main raw materials required for the expansion project.

The project comes at a time of increasing global demand for fertilizers and the
skyrocketing of its prices, in addition to the Jordanian government support for
investments in Jordan. The intensive efforts by all parties culminated in the signing
of the agreement in the Chinese Capital Beijing with COQOMMC, one of the major

state owned Chinese Engineering, Procurement and Construction contractors to
carry out the Expansion Project.

The project will have many benefits to Jordan, especially when utilising the two
main raw materials, phosphate rock and potash, and offering job opportunities for
technical and managerial talents.
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