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CHAIRMAN'S MESSAGE

ey,

CHAIRMAN
DR GHASSAN AHMED AL SULAIMAN

The accomplishments of VCBank in the past
five years are unparalleled compared to the
challenges faced by the global markets.
These achievements were built by believers
in the solid vision of the Board and Executive
Management who studied, structured and
executed their investment programmes into
reality in the form of rewarding investment
projects for our investors.

These achievements were built by believers in the
solid vision of the Board and Executive Management
who studied, structured and executed their investment
programmes into reality in the form of rewarding
investment projects for our investors.

The Board of VCBank were keen to apply the highest
standards in realizing the Banks’ future strategies.
This pushed us to hire “Roland Berger Management
Consultancy” to hold a strategic workshop for the
Board Members to consult on future plans and benefit
from their expertise in the investment sector, especially
with the continuous support of the Central Bank of
Bahrain to include Board Members in laying the
necessary strategies needed to accurately assess the
Bank’s continuing operations.

VCBank was always a pioneer in including its
members in its strategies, guaranteeing the quality of
its investments and projects.

Achievements, seems a suitable word to summarize

what was realized last year. Through the results of
VCBank in 2009, we were able to move forward in
our plans towards another year full of exceptional
achievements for our investors.

Qur results ending December 2009, reflected how
solid and effective the strategic initiatives the Bank
executed were in the past few years, particularly
through the times of global and regional challenges
that tipped the performance balance in many
renowned global companies and financial firms.
Despite these circumstances, the efforts of VCBank to
achieve value to its Stakeholders were very successful.

By Allah’s grace, the Auditor’s report for the year
ending 31st December 2009 was discussed in
VCBank’s AGM, and the financial results were
approved where the Bank achieved net profit of
USD 11 Million, and a return on equity of 5.4%.
The Shareholders approved the distribution of 8.5%
dividend shares equalling USD 18.9 Million which is
around 11% of the average paid up capital.

On this occasion, | would like to thank the
Shareholders and Investors for their loyalty and
continued support. My gratitude is also extended to
the Executive Management and all members of the
VCBank team for their effort and hard work which
enabled the Bank to achieve positive results despite
the global challenges.

With Allah’s will, we aim to achieve more in 2010.

CHIEF EXECUTIVE’S UPDATE

BOARD MEMBER &
CHIEF EXECUTIVE OFFICER
ABDULLATIF MOHAMED JANAHI

We firmly believe in the significant role the private sector, especially investment banking, plays in
the prosperity of economies. We, in Venture Capital Bank, have been focusing on sourcing and
mobilizing investment opportunities in the Middle East and North Africa.

Our Private Equity Team has successfully acquired
10% of Qatar Engineering & Construction Company
W.L.L., one of the leading companies in industrial
engineering, purchases & construction in the Oil

& Gas sector. This company is expected to greatly
contribute to Qatari Engineering which will reap
rewarding returns, by Allah’s will.

We have also inaugurated the German Orthopaedic
Hospital in the Bahrain Medical Complex in the
heart of Manama to provide a centre of excellence
for orthopaedic treatments and rehabilitation with

a cadre of specialized surgeons and professionals
from Germany. The Bahraini Health Minister, His
Excellency Dr. Faisal bin Yagoob Alhamar, His
Excellency Shaikh Fawaz bin Mohammed Alkhalifa
and the German Ambassador to Bahrain, Mr. Hubert
Lang were all present at the ceremony. Furthermore,
a cooperation agreement was signed between the
German Orthopaedic Hospital and the General
Organisation for Youth and Sports (GOYS), where
the hospital agrees to provide the necessary medical

services and treatments for the players of the national
teams and sport clubs in the Kingdom. This unique
project is part of VCBank’s plan to establish a chain of
medical centres of excellence for various specialities in
the Kingdom of Bahrain to attract patients from both
Bahrain and the GCC.

Venture Capital Fund Bahrain, the leading SME
investment fund in the Kingdom, has successfully
signed a partnership agreement with Dar Alwasmi
Company, which specializes in making custom
furniture and woodwork locally in Bahrain and owned
by local entrepreneur Mr. Ali Marzoog.

| cannot list all the areas of progress the VCBank
team realizes to support nascent and promising
projects alongside many investments that form the
investments VCBank structured after five years of its
foundation; however, we promise all Stakeholders
that we will continue achieving success stories in
2010 with Allah’s will.
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SUCCESSFUL ACQUISITION OF 10% STAKE IN QATAR ENGINEERING
& CONSTRUCTION COMPANY W.L.L.

Venture Capital Bank and the MENA SME Fund recently completed an
acquisition of a 10% equity stake in a leading Qatar based industrial
engineering, procurement and construction ("EPC") contracting
company specializing in projects and plant maintenance services for
the oil & gas, petrochemical, fertilizer, power and other industrial
infrastructure sectors.

Established in 1975, Qatar Engineering & Construction Company W.L.L. (“Q Con”)
has positioned itself in niche markets, in which it dominates, especially in Qatar.

In the small to medium sized EPC and Construction segments and the Electrical
Construction segment there is only limited competition. While in the Maintenance
segment Q Con is dominant and is the market leader. Q Con also has dedicated
facilities to carry out fabrication of heavy offshore structures.
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Q Con'’s business model is based on high quality, safe work with completion of the
projects on time - no delay on any of the 1,400 projects delivered by the Company
(in the range of USD 10 million to USD 250 million). Q Con has an established
brand reputation in the oil & gas industry and the Company’s quality of work is
highly perceived by customers. Q Con'’s in-house multidisciplinary construction
capabilities cover areas such as mechanical, electrical, instrumentation and civil
engineering.

Given the sustained growth in the oil and specifically gas business in Qatar and the
related infrastructure business, the demand for EPC contracts for new infrastructure
across the value chain is enhancing the specialist construction business in Qatar.
Mr. Faisal Al Abbasi, Chief Investment Officer - Private Equity & Financial Advisory,
commentated on the acquisition saying “VCBank and the MENA SME Fund expect
that Q Con will contribute significantly to the industrial base in Qatar and should
also provide investors with handsome returns in the near future”.

SAAD ABDULLA AL KHAN

ACTING CHIEF INVESTMENT OFFICER

Mr. Saad Alkhan has been appointed Acting Chief Investment Officer of the Real Estate Division.
He has over 12 years experience in the field of Islamic Banking. Prior to joining VCBank,

Mr. Alkhan was a member of AlBaraka Islamic Bank’s (AIB) Senior Management team. He was
the Senior Manager of Investments & Marketing. During his time at AIB, he gained knowledge
in Islamic investment banking activities and was successful in establishing a broad network of
relationships particularly in the UAE. Mr. Alkhan holds a B.Sc. degree in Accounting from the

University of Bahrain.




4‘ \% VENTURE CAPITAL BANK

VCOMM - ISSUE 09 - JUN 2010

THE HEALTH MINISTER
INAUGURATES THE GERMAN
ORTHOPAEDIC HOSPITAL

“Raising the health services in the Kingdom to be the main destination
for medical tourisim”.

His Excellency Dr. Faisal bin Yagoob Alhamar, the Health minister, inaugurated the
German Orthopaedic Hospital, situated in the third floor of the Bahrain Medical
Centre in the heart of Manama, on Monday 21¢ of June 2010.

The opening ceremony was attended by His Excellency Shaikh Fawaz bin
Mohammed Alkhalifa, President of the General Organization for Youth & Sports
(GOYS), Mr. Hubert Lang, the German Ambassador to Bahrain and a number

of dignitaries. Representing Venture Capital Bank (VCBank) was Mr. Abdullatif
Mohamed Janahi, Board Member & CEO of VCBank and Chairman of the German
Orthopaedic Hospital; Dr. Ahmed Aljawhary, Chief Investment Officer of Venture
Capital & Business Development division and Board Member of the Hospital; Eng.
Saeed Haiji, Director of Venture Capital & Business Development and Member of
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the Hospital’s Executive Committee & Project Manager, in addition to the team
working on the project. VCBank was the institution behind planning and structuring
the German Orthopaedic Hospital project.

Following a symbolic cutting of the ribbon, His Excellency Dr. Faisal bin Yagoob
Alhamar, the Health Minister and dignitaries were taken on a tour of the different
departments in the hospital.

His Excellency commented by saying, “It is wonderful to see International medical
expertise, specially from Germany, take root in the Kingdom of Bahrain. We have
always been working to make Bahrain the main destination for medical tourism in
the region”. The Minister also expressed the Ministry’s support to the private sector
initiatives such as the German Orthopaedic Hospital.

Mr. Janahi commented by saying: “I would like to express my thanks to his
Excellency Dr. Faisal bin Yagoob Al-Hamar, the Minister of Health for gracing us
at this ceremony today. | would also like to thank Shaikh Fawaz bin Mohammed
Al Khalifa, President of the General Organization for Youth and Sports for his
unconditional support right from the project’s early stages. My gratitude is also
extended to the German Embassy in Bahrain and His Excellency Hubert Lang,
the Ambassador, for supporting our team and facilitating the completion of this
orthopaedic landmark thereby helping create a centre of medical excellence that
serves the Kingdom and its neighboring countries.”

THE GERMAN ORTHOPAEDIC
HOSPITAL SIGNS AGREEMENT
WITH GOYS

His Excellency Shaikh Fawaz bin Mohammed Alkhalifa: “The German
Orthopaedic Hospital will spare us travelling and speed up athletics
recovery”.

A cooperation agreement was signed between the German Orthopaedic Hospital
and the General Organisation for Youth and Sports (GOYS), where the Hospital
agrees to provide the necessary Orthopaedics medical services and treatments for
the players of the national teams in the Kingdom.

The signing of the agreement was attended by His Excellency Shaikh Fawaz bin
Mohammed Alkhalifa, President of GOYS; Mr. Abdullatif Mohamed Janahi, Board
Member & CEO of VCBank and Chairman of the German Orthopaedic Hospital;
Prof. Dr. Heinz Roettinger, Chief Medical Officer; Dr. Ahmed Aljawhary Chief
Investment Officer of Venture Capital & Business Development division & Board
Member of the Hospital; Eng. Saeed Haji, Director of Venture Capital & Business
Development and Member of the Hospital’s Executive Committee & Project
Manager, and a number of executives from Venture Capital Bank, GOYS and the
medical staff of the Hospital. The agreement was signed in the Hospital’s premises
on the third floor of the Bahrain Medical Complex in Manama.

His Excellency Shaikh Fawaz bin Mohammed Alkhalifa expressed the significance
of the agreement in a speech by saying: “This agreement of cooperation and
friendship allows GOYS to provide better services for the Bahraini sports by
reducing the time, effort and obstacles faced when treating players overseas.

Especially those related to travel and booking consultation appointments in
hospitals abroad.”

Mr. Janahi commented by saying: “We are glad to be part of this important
medical project. With this agreement, the German Orthopaedic Hospital will be the
first choice for the players of the national teams and sports clubs in the kingdom.
The Hospital has been fitted with the state of the art equipment and supplies of the
highest medical standards. This is the first phase of the project, as we endeavour
to make the Hospital the main orthopaedics treatment choice for the Kingdom of
Bahrain and neighbouring countries.”

He added: “l would like to express my thanks to His Excellency Shaikh Fawaz bin
Mohammed Alkhalifa for his continuing support to make this project a success”.

After that, Dr. Roettinger took His Excellency Shaikh Fawaz and representatives
from GOYS and VCBank on a tour of the Hospital facilities.

i
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IN A SERIES OF INVESTMENTS IN SMES:

VENTURE CAPITAL FUND BAHRAIN
INVESTS IN A BAHRAINI WOODEN
FURNITURE COMPANY

Venture Capital Fund Bahrain (VCFund Bahrain), the leading SME
investment fund in the Kingdom of Bahrain, has successfully signed a
partnership agreement with Dar Alwasmi Company, the Bahrain custom
furniture manufacturer. The signing ceremony was attended by Mr.
Abdullatif Mohamed Janahi, Chairman of VCFund Bahrain, Dr. Ahmed
Aljawhary, Member of the VCFund Bahrain’s Board of Directors, and
Mr. Ali Marzoogq, the Entrepreneur behind Dar Alwasmi, Ms. Elham AL
Koohiji, Eng. Saeed Haji and Mr. Abishek Mukherjee VCFund Bahrain’s
investment management team.

VCFund Bahrain invested in Dar
Alwasmi after fulfilling the requirement
of the VCFund Bahrain'’s criteria.

The VCFund Bahrain Investment

team worked with the company

Alwasmi. VCFund’s Management

is in the process of evaluating more
opportunities including family owned
companies in different sectors.

The Woodwork and Furniture Industry
in the GCC, in size, rivals most

owner in preparing the business plan
and the investment case for Dar

The VCFund'’s framework and
methodology in studying and executing
investments rely heavily on highlighting

international markets. Studies show
that imports of furniture and décor
are increasing every year. While the
financial crisis may have negatively
affected many sectors related to

the success factors in these projects,
while mitigating the risks and
construction, many opportunities challenges it faces.

still exist.

VCBANK & SAUDI VENTURE CAPITAL INVESTMENT COMPANY DEVELOP
THEIR THREE YEAR CORPORATE BUSINESS STRATEGY

VCBank and Saudi Venture Capital Investment Company (“SVCIC”) recently engaged Roland Berger, one of the world’s leading strategy
consultancies, to assist in the validation and development of a 3 year corporate business strategy.

Dr. Ghassan Ahmed Al Sulaiman, Chairman of VCBank said: “The Board of
VCBank were keen to apply the highest standards in realizing the Banks’ future
strategies. This pushed us to hire “Roland Berger Management Consultancy” to
hold a strategic workshop for the Board Members to consult on future plans and
benefit from their expertise in the investment sector, especially with the continuous
support of the Central Bank of Bahrain to include Board Members in laying the
necessary strategies needed to accurately assess the Bank’s continuing operations.

VCBank was always a pioneer in including its members in its strategies,
guaranteeing the quality of its investments and projects.”

The main objectives of the 10 week exercise with Roland Berger, held through a
number of detailed sessions with Senior Management as well as discussions and
presentations to the Board of Directors, included:

* Understanding of the current strategic focus of VCBank and SVCIC.
* Vetting and validation of the current business focus and strategy.

* |dentification and exploration of the current opportunities in the global and
regional financial markets and sectors.

* Given the current financial market turmoil, identification of new strategies
implemented by other successful regional or international organizations to help
overcome the current set of challenges.

Feedback from Board Members and the Executive Committee of VCBank has been
very positive. The refined strategy developed will continue to demonstrate both
VCBank’s and SVCIC’s commitment to addressing the relatively unmet business
needs of small and medium sized enterprises across the MENA region.

/1 THE REFINED STRATEGY DEVELOPED WILL CONTINUE TO DEMONSTRATE BOTH VCBANK'S AND SVCIC'S

COMMITMENT TO ADDRESSING THE RELATIVELY UNMET BUSINESS NEEDS OF SMALL AND MEDIUM SIZED
ENTERPRISES ACROSS THE MENA REGION. 77
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IT DEPARTMENT

The goal of the IT Department is to facilitate the business requirements
and better serve the business units in the Bank by utilizing the latest

information technology instruments and concepts with acceptable costs.

Since the Bank’s inception, IT built
a solid infrastructure to sustain any
required system by any division/
department and be prepared for any
kind of expansion or branching. The
IT department played a crucial role
smoothing the shift from the Bank'’s
temporary offices to Venture Capital
Bank’s Headquarters early 2008
assuring that all IT systems were fully
operational within 24 hours.

Recently, the team successfully
completed implementing the Great
Plains System for the Financial Control
department. In addition, the full and
comprehensive policies and procedures
IT manual was reviewed and tested as
per the industry’s international best
practice as well as the international
security measures. Due to VCBank's
efficient IT infrastructure, the IT
department has been tasked with
replicating the same concept to its new

the process of implementing the CRM
(Customer Relationship Management)
system, which is expected to be fully
integrated end of 2010.
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CORPORATE GOVERNANCE
AT A GLANCE
INTERNAL AUDIT

The Board and Senior management of VCBank

are aware of the role of Internal Audit as one of

the fundamental “checks and balances” for sound
corporate governance and also of the potential for
receiving timely advice and assurance on the internal
control framework of the Bank. An in-house Internal
Audit department was therefore instituted in the last
quarter of 2008.

Over the last few years, banking regulators have been emphasising the need for an
efficient and effective internal audit department as has been embodied in various
principles that have been issued under the auspices of the Basel Committee on
Banking Supervision. The Internal Audit Department of VCBank imbibes the spirit
of these principles, the most important amongst which are:

* Independence of Internal Audit and the objective/impartial manner in which
audit work is carried out

 Unfettered access to all records and activities of the Bank, and

* A risk-based approach that enables the allocation of audit work and resources
appropriately.

Since inception, Internal Audit has put in place a governance framework, based on
the relevant pronouncements of the Institute of Internal Auditors, to aid in planning
and executing its work. Besides delivering assurance services in accordance with
the audit plan, Internal Audit has also provided management with consultative
services on enhancing control related aspects of various business processes as
these evolve within the Bank.

Internal Audit also maintains open communication channels with Senior
Management, the Risk Management and Compliance departments to ensure
proactive and relevant assurance services.
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VCBANK’'S ANNUAL STAFF GATHERING

VCBank held its annual staff gathering at the Sheraton Hotel, Awali Ballroom.

The employees enjoyed an evening full of activities, fun games and entertainment and won different gifts and
prizes. The evening was concluded with a motivational speech from VCBank’s Board Member & CEO, Mr.
Abdullatif Mohamed Janahi, where he expressed his appreciation to the efforts and dedication of the employees,
who played a crucial role in overcoming the obstacles and positioning VCBank as an investment bank of choice.

In line with VCBank’s continuous encouragement and o i U1 330gd e Lglgams Apnulios yucd ‘:,.’.L;l LY g o

support for the employees to develop themselves, Miss Amani . . . .. . 3 -
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her to further contribute to the Bank’s overall performance. ) e 0 s o8 3_.1;\3).'15?

On the other hand, Miss Layla Al Baluchi was Bahrain’s
cultural Ambassador in the annual Friendship Ship
programme organized and funded by the Japanese
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Government, which included 288 participants from 13 Lgalt ) sgendl g e Al U0 Aliy Ll vy O LS 5L
countries. Layla was within the Bahraini delegation of 12, daeS, ;| i3 (ya Jgall gaiaall ali pull B 3S5LalE ¢y yoml] S

who played an active role in exchanging cultural views and
traditions with the other countries’ representatives.
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