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CHALLENGER GETS USD 60 MILLION
FINANCING FACILITY APPROVED TO
ASSIST ITS GROWTH PLAN

Challenger Ltd. finalized a USD 60 million working capital facility with “Natixis”, a European bank specialized in
the oil and gas sector, which will provide further financial strength for expansion.
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CHAIRMAN'S MESSAGE

CHAIRMAN
DR GHASSAN AHMED AL SULAIMAN

The evident impacts of the financial crisis on
the results achieved by investment banks and
other banks of the financial sector noticeably
led to profit reduction and unanticipated
immense losses which obliged several banks
to show negative results which, in turn, were
clearly reflected on the performance of those
banks. However, we uniquely managed to
achieve positive results due to the concerted
efforts of every one of us beside the strong
management of the bank and high quality of
diversified investments, praise be to Allah.

VCBank enhances corporate governance, risk
management & internal controls in full compliance
with highest applicable professional standards &
practices. We have exerted utmost efforts to set up a
practical integral framework of corporate governance
which aims at achieving operational efficiency

along with safeguarding the rights & interests of
shareholders, investors and clients, on solid legal
grounds & effective organization in addition to

our stringent adherence to work ethics, taking into
account the interests of stakeholders & clients alike.

Our team performance has been enhanced and
guided by our strict commitment to compliance & risk
management systems. VCBank's Board of Directors
& Executive Management have made effective
compliance checks to ensure application of highest
standards of work ethics represented in transparency
and integrity in all activities & operations of the Bank.

Risk Management submits its reports directly to the
Board’s Risks Committee. Key objectives of the Risk
Management team mainly focus on setting up an
integral framework of risk management operations

in addition to reducing risk management criteria &
spreading risk awareness culture among all employees
who are responsible for safeguarding the Bank against
any risks.

With such effective work model, VCBank has been
able to attain substantial net profits for the first six
months of 2009, amounting to USD 7.17 million,
while assets have remarkably risen by 2.9% against

December 2008, with a capital adequacy of 48%.

The success factors which we have uniquely
established in our investments thanks to the wise
directives & plans of the Bank’s Board & Executive
Management have immensely enabled us to achieve
excellent cost effect results through investment of
rising promising ventures and direct investments which
are naturally long term targets with exit periods up

to 7 years in addition to applying policies aimed at
reducing administrative & operational costs.

VCBank has managed to benefit from valuable
investment opportunities available during the global
financial crisis by investing in SMEs which maintain
promising potentials of growth & continuity in markets,
and which seek adequate sources of financing as well
as technical & operational support in order to foster
their growth & expansion.

We are fully determined to forge ahead and achieve
optimal results during the coming phase which is
marked by challenges by investing in SMEs and
achieving distinguished opportunities of success.

On behalf of my Board colleagues and myself, | would
like to extend my sincere thanks to all VCBank’s
Shareholders for their great trust & valuable support.

Finally, | would like to extend my good wishes to you
and VCBank's Board, Management and staff on the
advent of Eid al Fitr, wishing all of you continued
happiness & prosperity.

CHIEF EXECUTIVE'S UPDATE

BOARD MEMBER &
CHIEF EXECUTIVE OFFICER
ABDULLATIF MOHAMMED JANAHI

“As far as the laws refer to reality, they are

not certain, as far as they are certain, they do
not refer to reality.” is a marvelous quote by
Albert Einstein which reflects the need to reach
balance in the application of theories in reality.
We do not anticipate a realistic world free from
shortcomings that can enable us to achieve
best realities. Success heavily rests upon the
ability to achieve best results under toughest
circumstances.

The current phase has experienced consequences

of the financial crisis on the banking sector. Though
investment banks were bitterly affected by the impact
of the global financial crisis, our Venture Capital Bank
was uniquely capable of achieving positive results,
praise be to Allah. Net profits during the first six
month of the year were estimated at USD 7.17 million
reflecting the worthiness of Venture Capital Bank
strategies in diversification of investments to cover
sectors less affected by the economic crisis.

Our diligent work during the past period has been
vividly reflected in our exercise & follow-up of
investment in various regions and through field visits
to get acquainted with latest developments on the
investment arena, as is the case with the field visit of
our team members to the expansion headquarters
of Jordan Al Abyad Fertilizers & Chemicals Company
JAFCCO a USD 100 million project located in Al
Abyad area due to its vicinity to basic raw materials
available in white phosphates mines.

We have also been able to acquire a USD 60

million financing of Challenger Limited Company
from Natixis, a French bank specialized in the oil &
gas sector, which reflects the confidence of global
financial institutions in the capabilities and growth
potentials of Challenger Limited Company as well as
its ability of achieving more expansions.

We have been assured through the careful follow
up of work progress of our investments that they
are well safeguarded and well preserved against
any consequences of the economic crisis and that
we forge ahead steadily towards achieving mores
successes and more accomplishments of substantial
returns.

My best wishes on the advent of Eid Al Fitr, wishing
our Venture Capital Bank Chairman, Board Members,
Management and Employees a Happy Eid.

Many happy returns and may Allah bless you.

41 NET PROFITS DURING THE FIRST SIX MONTH OF THE YEAR WERE ESTIMATED
AT USD 7.17 MILLION REFLECTING THE WORTHINESS OF VENTURE CAPITAL BANK

STRATEGIES IN
AFFECTED BY THE ECONOMIC CRISIS #/

DIVERSIFICATION OF

INVESTMENTS TO COVER SECTORS LESS




A% VENTURE CAPITAL BANK

VCOMM - ISSUE 07 - OCTOBER 2009

3

VENTURE CAPITAL BANK REPORTS USD 9.7 MILLION NET PROFIT

IN THE SECOND QUARTER OF 2009

NET PROFIT FOR THE PERIOD TOTAL ASSETS

TOTAL INCOME FOR THE PERIOD

usp/.17
Millions

usp250
Millions

usp16.23
Millions

Venture Capital Bank (VCBank) posted positive financial results in the
second quarter of this year despite the global financial crisis that have
swept the world and regional economies. The Bank reported a net
profit of USD 9.7 million for the second quarter of 2009, compared to
USD 17.5 million for the same period last year, bringing the total net
profit for the first six months of the year 2009 to USD 7.17 million. The
Bank’s assets increased by 2.9% compared to the end of 2008, while its
capital adequacy ratio reached 48%.

The Chairman of VCBank, Dr. Ghassan Ahmed Al Sulaiman, commented on

the financial results, saying: “we have applied a cost reduction policy to reduce
administrative and operational expenses, and we followed a prudent and diversified
policy of investing across a range of sectors such as medical and industrial services,
information technology, shipping and real estate projects both investment and
residential. Venture Capital investments are of long term nature with exit periods
that could reach up to seven years. We are planting today the seeds of future
success for our shareholders and investors by capitalizing on the exceptional
opportunities that the global financial crisis currently offers in early to mid-stage
growth companies with significant market potential that are seeking access to
capital and additional technical and operational support to facilitate growth and
expansion.

We are confident of achieving more positive results in the coming difficult and
challenging period and to demonstrate that the Bank’s business model actually

improves the regional economies through investment in small and medium-sized
companies, creating distinct success stories”.

From his side, Board Member and CEO of VCBank, Mr. Abdullatif Mohammed
Janahi said: “the financial crisis had a negative impact on all investment sectors;
however, the first six months of this year witnessed the conclusion of several deals
that helped to strengthen our current investments. VCBank received approval

from the Capital Market Authority of the Kingdom of Saudi Arabia to establish

the Saudi Venture Capital Investment Company with a capital of SR 375 million,

to carry out activities of management, arrangement, consultation and handling
securities. Moreover, Jordan Al Abyad Fertilizers and Chemicals Company (JAFCCO)
received a syndicated financing facility of USD 45 million managed and lead by
Jordan Ahli Bank to further finance the work in progress of its industrial complex

to manufacture fertilizers and chemicals. Similarly, Venture Capital Fund Bahrain
has successfully signed a partnership agreement with Dutch Delight, a Bahraini
company specializing in the production of high quality handmade chocolates, which
is a clear validation of VCBank’s business model to invest in small and medium-sized
companies, which represents a large and effective part of the global economys».

“The level of profitability of the Bank for the first half of 2009 reflects the prudent
and diversified investment approach of the Bank to invest across a diversified
range of sectors as part of a realistic overview of the regional and world markets
in addition to abiding with requirements of the Central Bank of Bahrain. By Allah’s
will, we are capable of activating more success to overcome the difficulties and
challenges in the coming period.” added Mr. Janahi.

Mr. Abdulfatah MohammedRafie Mardfie is the Deputy Chairman of the Board of Directors of VCBank. He is also the Chairman of the
Corporate Governance Committee of the Bank and a Deputy Chairman of the Finance & Investment Committee and the Nomination &

Remuneration Committee.

PORTRAIT

Mr. Mardfie is one of the strategic shareholders of
VCBank since inception, who has served the bank as

a Deputy Chairman of the Board since 2005 and was
re-elected by the Board Members to be the Deputy
Chairman for the second term in March 2009. Mr.
Marafie is a very active Board Member and has actively
participated in the Bank’s Board and Committee
meetings. His long and mixed experience and knowledge
in the financial sector, the real estate sector and trade
and finance sector made him contributing very positively
in the success of the Bank. Mr. Marafie chairs several
companies: The Commercial Real Estate Company
(Tijaria), a 40 years old real estate company engaged in
the real estate development and investment businesses;
Mozon Investment Holding Company, a young Moroccan

investment company focusing on key investment sectors
including industry, services and real estate in addition to
financial services; and Al Durrat Al Tijaria Company.

Mr. Mardfie is also a Board member in several other
companies: Amar Finance & Leasing Company;
Commercial Bank of Kuwait; the Public Institution for
Social Security; Bayan Real Estate Company; and the
Fund of Awqaf for Social & Scientific Development in
Kuwait Awgaf Public Foundation. Mr. Mardfie is also

a Member of the Advisory Council in the College of
Business Administration of Kuwait University, the Board
of Trustees of the Center for Strategic & Futuristic Studies
of the Kuwait University and the Voluntary Work Center
besides being the Treasurer at the Real Estate Association
in Kuwait.

Abdulfatah MohammedRafei Marafie

Deputy Chairman
State of Kuwait
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JORDAN AL ABYAD FERTILIZERS AND CHEMICALS COMPANY
(JAFCCO) SITE VISIT

On 30t June 2009, a delegation of VCBank officials led by Board Member and CEO, Abdullatif Mohammed Janahi, visited JAFCCO’s USD 100
million state-of-the-art industrial complex in the Abyad area, 250 km from Central Amman, Jordan. The delegation evaluated the progress on
the site and discussed several issues with the engineering, procurement and construction and the civil contractors’ representatives. The progress
achieved so far was overwhelming and the projected completion date is anticipated to be April 2010.

The expansion project is designed to annually produce 80,000 tons of Potassium Sulphate (SOP); 132,000 tons of Sulphuric Acid (H2S04); 64,000 tons Triple Super
Phosphate (TSP); 15,000 tons of Di-Calcium Phosphate (DCP) animal feed and 58,000 tons of Calcium Chloride (CaCl2).

CHALLENGER GETS USD 60 MILLION FINANCING FACILITY APPROVED
TO ASSIST ITS GROWTH PLAN

Challenger Ltd. finalized a USD 60 million working capital facility with Natixis,
a European bank specialized in the oil and gas sector, which will provide further
financial strength for expansion.

Despite the current financial crisis and the difficulty in obtaining financing, Challenger managed
to secure a credit facility from Natixis, a French bank specialized in the oil and gas sector, to
provide a USD 20 million facility in addition to a USD 40 million accordion facility for which
funding took place in May 2009. This indicates the confidence of financial institutions in the
capabilities of Challenger and an understanding of the potential for growth.

The short term working capital finance will facilitate the growth needs of Challenger and help
in a variety of initiatives such as the base camp buildup programme, tendering programme and
expansion programme.

For the newly acquired rigs, Challenger intends to build up base camps that will help the
company have closer access to spare parts, material, manpower and equipment required at far
off drilling sites, thereby saving both time and resources.

In the second quarter of 2009, Challenger also initiated a tendering programme as a proactive
measure to place the company’s rigs across Libya, wherein 11 rigs were designated for 17
different tenders with 14 Exploration & Production (“E&P") companies including major ones
such as Gazprom, Verenex, Petro-Canada, AGOCO, BP and others. Such a proactive measure
will enable the company to reach its targets for the year whilst at the same time help in
expanding its client base.

In alignment with Challenger’s expansion programme into the Middle East region, the company
is currently evaluating oil drilling projects in Kurdistan (Irag) with the possibility of setting up a

branch office to establish its presence.
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VCBank, having identified a gap in GCC and MENA
markets, is focused on harnessing the potential of the
largely untapped business opportunities, which it believes,
if leveraged effectively, can provide a stable stream of
alternative investment opportunities for investors. In doing
so, VCBank first looks to identify promising, early to mid-
stage growth companies with significant market potential.
VCBank puts in place innovative and sophisticated
investment structures by which it can both reduce the risks
traditionally associated with venture capital investing, while
simultaneously ensuring its ability to provide investors with
superior returns. Access to venture capital investments,

not only offers VCBank’s clients opportunities in an under-
invested niche asset class, but also enables them to play a
positive role in the channelling of funds towards investment
activities that stimulate real economic growth and further the
development of regional economies.

(From left to right)

Saeed Haji, Biju Menon, Mariam Bager, Dr. Ahmed
Al Jawhary (Chief Investment Officer- Venture Capital & Business
Development), Elham Al Koohiji, Abhishek Mukherjee

THE LOUNGE SERVICED OFFICES IS GROWING

Since its launch in the second quarter of 2008, several national and international companies have taken advantage of the host of services offered
by The Lounge Services Offices (“The Lounge”), making The Lounge a highly formidable contender in the marketplace.

Such an achievement, for a young company and in the span of the first year of its
operations, is a true testimony to the superior facilities and services provided by The
Lounge and its ability to carve a niche in a competitive and demanding market.
Building on this success, the Company’s management is currently looking into
growth opportunities to expand the reach of The Lounge Serviced Offices beyond
Bahrain and onto regional markets, either through direct investment or franchising
arrangements. The Lounge Serviced Offices provides modern fully furnished and

equipped offices in addition to a comprehensive range of services including, but

not limited to, a ‘/meet and assist’ reception area; professional telephone answering
service; fully-equipped conference and meeting rooms and lounges; IT information
technology support including set-up and troubleshooting assistance; reprographic
facilities such as printing, photocopying, scanning and facsimile; utilities including
prayer rooms and pantries; and car parking facilities for tenants and their visitors.

Additionally, tenants enjoy access to a range of restaurants, cafes and retail outlets
that are conveniently located on the ground floor of Venture Capital Bank Building,
while five star hotels and high-end shopping malls are situated nearby.
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GERMAN
ORTHOPAEDIC
HOSPITAL SELECTS
ITS IDENTITY
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GERMAN ORTHOPAEDIC

The German Orthopaedic Hospital (GEOH) team has completed the
process of developing and selecting the corporate identity for the
hospital. In developing the identity, the team has ensured that it should
reflect the working principles of the German Orthopaedic Hospital and
the value addition of this project to the healthcare sector besides the
caring nature and professionalism of its staff.

The Team is now working on the final stage of construction and
preparation of the GEOH.

The focus of the German hospital in the first phase will be in
orthopaedic, surgery prevention orthopaedic and sports medicine,
including the physiological diagnostics for professionals and internal
medicine and treatment of pain. It targets patients from Kingdom of
Bahrain and the region, relieving them the stress of having patients travel
to Germany in order to diagnose bone diseases and access to treatment
and rehabilitation. It will thus be a viable alternative, economically at the
same level of service available in the leading German hospitals under the
finest German surgeons and technicians.
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KUBRA MIRZA
RECEIVES ACAMS
ANTI-MONEY
LAUNDERING
CREDENTIAL

Mrs. Kubra Ali Mirza, the Head of
Compliance and Money Laundering Reporting
Officer at VCBank, was recently awarded

the widely recognized ACAMS credential
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by the Association of Certified Anti-Money
Laundering Specialists ACAMS, the world’s
leading organization of professionals in the
anti-money laundering (AML) field. This
brings the number of professionals holding
the ACAMS credential within the Bank’s
Compliance Unit to two in less than three
months, which shows the bank’s dedication
and keenness to ensure and promote the
effectiveness of its AML function.
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TO THE

INVESTMENT
PLACEMENT TEAM
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As part of VCBank’s efforts to strengthen relations with the stakeholders in various GCC
countries, Mr. Hamad Abdulla Aljumairi joined the Investment Placement team and will
be based in the Eastern Province and Jeddah in Saudi Arabia. Hamad has experience in
the Bahraini financial sector, where he held positions with several commercial banks in
the Kingdom. He worked in the Investment Placement department in Investate Company,
worked 5 years in Gulf Air as a Global Distribution System Analyst and as a broker in
Bahrain Stock Exchange.
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JEBEL ALI DEVELOPMENT COMPANY W.L.L

SELECTS A CONTRACTOR
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Jebel Ali Development Company W.L.L. (the “Company”) issued a Letter of
Acceptance to Suvadh Contracting L.L.C for the development of the three
strategically located labor housing facilities in Jebel Ali, Dubai, UAE. The Company
has secured a final construction price of AED 82M, which reflects a saving of more
than 40% from the original construction cost estimates which stood at AED141M
when the project was undertaken.

During the past several months, the Company’s management team was working
closely on managing the cost structure of the Project. This task entailed many
negotiation sessions with various construction companies and value engineering
exercises to control total costs. It is important to note that the process of “cost
managing” the Project and working very closely with industry professionals is a
critical element of the Project’s success and was undertaken vigorously to manage
investors’ risks and optimize their returns. This process stemmed mainly as the
financial crisis was unfolding and there was a significant decrease in the costs of
development and materials.

Suvadh Contracting LLC, a company established in the UAE in May 2002, has
extensive experience in the construction of labor accommodation, offices, shops
and villas. Headed by the Mr. Sudhir Bhatt, the Contractor has experienced and
professionally qualified engineers specialized in the field of construction of
RCC, pre-cast concrete buildings, general construction and contracting works.
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MORE UNIVERSITY STUDENTS IN VENTURE
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CAPITAL BANK TRAINING PROGRAM  _yyild iy JUeolS jivid prols o

Two university students joined VCBank's
Students Training Program. Miss Sarah Salah
Hassan joined the Operations & Support
department for a period of six months. Sarah
has a BSc. in Banking and Finance from

the Kingdom University and was a previous
participant within the Crown Prince Program
for Leadership, she also completed a training
program with the National Bank of Bahrain.
Mr. Nayef Saleh Al-Athel have also joined

the bank in order to complete his Bachelor’s
degree in Finance and Economics in Industrial
Management from King Fahad’s University
of Petroleum and Minerals. He will be rotated
through different departments within VCBank.
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