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THE NEWSLETTER FROM VENTURE CAPITAL BANK, KINGDOM OF BAHRAIN

DECEMBER 2009

GERMAN ORTHOPAEDIC HOSPITAL
PROJECT COMPLETED

Venture Capital Bank announced the completion of the German Orthopaedic Hospital in Bahrain. The Hospital,
which occupies the 3rd floor of the Bahrain Medical Complex in Manama, represents a state of art medical
facility specializing in the provision of orthopaedics healthcare and is operated by world renowned orthopaedic

surgeons and medical staff from the Federal Republic of Germany.
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CHAIRMAN'S MESSAGE

g
CHAIRMAN
DR GHASSAN AHMED AL SULAIMAN

After more than a year to the crisis, and as the world goes through a very slow economic
recovery phase, we look forward to the near future with caution and wisdom to diversify our
investments and scrutinize the various opportunities.

Our objective remains to protect the best interests of
the shareholders and investors and create an ideal
work environment that contributes to the economic
development of our Arabic and Islamic societies
through adding a new dimension to the banking
industry.

Towards the end of 2009 we worked cautiously

to shape our future through strategic plans thus
protecting the interests of shareholders and investors
as we strive to achieve all that is best in our current
as well as new projects giving us the opportunity to
achieve further progress and success.

Despite the challenging financial crisis, the Bank
reported a total income of USD22 million and net
profit USD9.3 million for the period ending 30th
September 2009, while the Bank’s assets increased

to reach USD263 million as of September 2009 - an
increase of 12.9% compared to the same period

last year. Thus, the continuous growth over the last
four years and the positive results for the first nine
months of the year, demonstrates, thanks to Allah,
the solid performance of VCBank, which is contributed
to the hard work and unique capabilities of the

Board Members, Executive Management and all the
employees.

The Bank was able to overcome the crisis due to the
Board'’s strict plan to constantly assess our investment
products that are capable to overcome the economic
crisis, and review the Bank’s Corporate Governance
system, which proved to be effective in the face of
the crisis whilst other banks in Europe and America
remain impacted.

CEO’S UPDATE

BOARD MEMBER &
CHIEF EXECUTIVE OFFICER
ABDULLATIF MOHAMMED JANAHI

Venture Capital Bank has successfully
influenced the economies of the countries

of the MENA region, thanks to its lucrative
projects, which were designed to be an integral
part of the economies of these countries,
fulfilling part of their needs.

In Libya, we can see the Bank entering a partnership
with Challenger to develop one of the most important
oil drilling companies. In Jordan, the Bank partnered
with Jaffco to develop and expand their activities in
the mineral rich Hashemite kingdom.

Bahrain had its share of prominent projects: VCBank
building, which contributed to ease the car park
congestion in the Diplomatic Area (Manama's
business centre plus home to major offices and
government ministries); the German Orthopaedic
Hospital, which will provide German medical
standards in the heart of the Middle East; and the
Royal Maternity Hospital, which will fill a large gap
in the health sector services by specializing in women
and children healthcare.

We are not only proud of what we have achieved; it is
the projects we have planned for that fill us with pride.
These ventures were the result of thorough studies of
the regional markets by professional investment teams
with vast experience and who strive to accomplish
further success satisfying VCBank's stakeholders’
objectives in contributing to the economies of the
Arab countries, that we belong to religiously and
socially, and we feel that we are obliged to serve.
VCBank achieved positive financial results, end of

30th September 2009, where the total income for the
period reached USD 22 million, and the Bank’s assets
USD 263 million - an increase of 12.9% compared to
the same period last year. These financial results came
in the shadow of a period where the global economy
experienced the implications of the financial meltdown
and economic decline.

Our income diversification policy coupled with the
Bank'’s selectiveness in the investment opportunities,
resulted in managing the stakeholders’ best interests.
Based on this principle, the Bank continued its
efforts to build a strong investment strategy, taking
into consideration the highest possible professional
standards. Similarly we adopted a policy to reduce
the administrative and operational expenses to
accommodate the current situation.

We hope that the quarterly newsletters have been an
informative and continuous source of updated news,
facts and information about our investment portfolio
ensuring that you receive all the relevant information
directly from us and that you are always well-informed
about the Bank'’s projects and developments that
contribute to the enhancement of the MENA region’s
economies.

VCBANK BOARD MEMBERS AND EXECUTIVE MANAGEMENT ATTENDED A
RISK MANAGEMENT TRAINING WORKSHOP

VCBank Board Members and Executive Management attended two risk
Management and Compliance & Corporate Governance training workshops
during the second half of 2009. The workshops were an implementation

of Basel Il new policies and shows the Board and Management’s keenness
to be updated with the latest risk management and corporate governance
developments in international markets especially during the current financial

crisis.

These training workshops are part of an annual training plan for the Board members
which include attending at least two workshops allowing them to better perform

their supervisory and observation roles. The workshops were organized by the Risk
Management Corporate Governance team along with corporate governance expert

Mr. Saleh Hussain, the Chairman of Saleh Hussain Consultancy Company (Bahrain), to

provide a much needed insight in the field.
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Challenger Limited Company, the privately owned company, has stability of this model. In 2009, while debt financing markets were collapsing,
been awarded the “2009 Best Drilling Contractor” in Oil & Gas Challenger and Natixis SA signed a facility agreement offering a well structured
Industry by the World Finance Magazine. This impressive award USD20m revolving financing facility, making operating capital readily available
highlights Challenger’s strength and stability that has successfully when needed. The agreement also had the added benefit of an accordion
enabled it to navigate through the global financial storm. feature, allowing an increase in the financing facility to
USD40m with the same guarantees and
Faisal Al Abbasi, Chief Investment Officer- Private Equity and securities provided by Challenger” Added

Financial Advisory, stated: “We are delighted to
receive World Finance Magazine

2009 Award, as best drilling

contractor. Challenger has

Mr. Al Abbasi.

solely relied on independent
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2008. In those modest four years,

the company has also managed to

increase both operating revenue (from =
USD31m to USD73m) and shareholder

equity (from USD46m to USD160m).
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VCBANK HITS USD 9.3 MILLION NET PROFIT IN 9 MONTHS

Venture Capital Bank announced positive total net profits for the third quarter at USD 2.1 million, compared to USD 7.5 for the same period last
year.

The total net profit for the period was USD 9.3 million for the nine months ending on 30th September 2009, compared to USD 38.9 miillion for the same period last
year. Also, total income for the period amounted to USD 22 million, compared to USD 60 million for the same period last year. These results were announced following
VCBank’s Board Meeting which was held in its headquarters in Manama to endorse the financial results of the third quarter of the year 2009.
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CONSTRUCTION BEGINS ON JEBEL ALI PROJECT

construction site:

Jebel Ali Development Company WLL and Suvadh
Contracting LLC entered into an agreement on
November 18" 2009 to develop the three strategically
located labor accommodation facilities in Jebel Ali,

UAE, for a total contract amount of AED 82 Million. The
awarded contract amount represents a saving of 40%
from the original construction cost estimates which stood
at AED 141 Million when the project was undertaken.

The project is now moving in full swing, with the official
commencement date for construction works being set as
December 13%, 2009. Below are some recent images from the

The development period set-forth in the construction agreements
is 12 months. Thus, Suvadh Contracting LLC is expected to
complete and handover the project by December 13, 2010.

Suvadh Contracting LLC, a company established in the UAE in May 2002, has extensive experience in the field of
labor accommodations, and has constructed several labor accommodation facilities in various industrial parts of
Dubai including Jebel Ali, Al Quoz, and Dubai Investments Park.

THROUGH A USD 30.5 MILLION INVESTMENT PRODUCT

VCBANK ANNOUNCES CLOSURE OF PLACEMENT IN FIRST SPECIALIZED HOSPITAL
FOR MATERNITY IN KINGDOM OF BAHRAIN, THE “ROYAL MATERNITY HOSPITAL"

Venture Capital Bank has announced the closure of placement in the
“Royal Maternity Hospital” project, which is poised to operate as a
world-class wellness center specialized in the provision of basic and
advanced healthcare services for women and children in Bahrain and
neighboring countries.

The project is expected to bring about a qualitative leap in the standards

of healthcare provision in Bahrain through developing a center of medical
excellence that will offer premium services dedicated towards serving the needs
of women and children in an exclusive and resort-like environment. The initial
focus of the Royal Maternity Hospital will be the provision of comprehensive
maternity services, extending to pre-natal and post-natal care, in addition to
gynecology. The Royal Maternity Hospital will aim to gradually introduce and
excel in the provision of medical care in the areas of maternity, gynecology and
fertility, pediatrics, diagnostics, continence, reconstructive surgery, oncology and
neurology.

The hospital will be staffed with the best quality medical professionals from the
United Kingdom, and in accordance with best practices prevalent in top UK-
based healthcare facilities. The hospital, which will offer thirty-two rooms in its
first phase of implementation, will be located in a strategic and exclusive location
measuring 40,000 sq meters in the Southern Governorate of Bahrain, offering
both privacy and convenient access. It will be designed as an exclusive retreat,
where women can seek the highest levels of tailored medical services in a serene
and relaxed environment.

The healthcare sector is given increased attention by VCBank, which seeks to
diversify its investments by addressing the specific needs of the market and
responding to growing need for investment in this vital sector. Investors in the Royal
Maternity Hospital project are expected to achieve an internal rate of return of 20%
over an investment period of up to 5 years.

The primary services provided by the hospital include overall maternity services
which cover the period from pregnancy to birth, and then provision of integral
healthcare services for mother and baby after delivery, in addition to applying
latest treatment technologies in all aspects of women’s health in accordance
with best international practices. The idea of merging hospitality and healthcare
services as part of the new hospital is crystallized in the image of an advanced
health resort that caters for the specific needs of local and regional communities

Fetal Heart

R

and their cultural sensitivities, social habits and changing lifestyles during the last
two decades, in addition to bearing in mind the urgent need for advanced medical
services in this field.

The Venture Capital & Business Development team in VCBank had diligently
developed the structure of this investment opportunity to balance the requirements
of the project’s various stakeholders, in terms of return expectations for its investors
and achieving the desired value addition to the local and regional healthcare
scene. To accomplish that, VCBank worked closely with a highly distinguished
consortium of technical and consultancy partners under direct supervision of the
Investment Director for Venture Capital and Business Development in the Bank,
Elham Al Koohiji, to create the best working model for project implementation.
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GERMAN ORTHOPAEDIC HOSPITAL
PROJECT COMPLETED

Venture Capital Bank announced the completion of the German
Orthopaedic Hospital in Bahrain. The Hospital, which occupies the

3" floor of the Bahrain Medical Complex in Manama, represents a
state of art medical facility specializing in the provision of orthopaedics
healthcare and is operated by world renowned orthopaedic surgeons
and medical staff from the Federal Republic of Germany.

This project is part of a wider plan by VCBank to establish high standard medical
facilities, specializing in various branches of medicine, in the Kingdom of Bahrain;
thus contributing to the efforts of promoting the Kingdom and the region as a key
global healthcare destination.

The hospital will initially focus on orthopaedic surgery, sports medicine (including
physiological diagnosis), and pain treatment. The main medical team comprises
of German surgeons, anesthetists, physiotherapists and nurses who have extensive
expertise in fields of orthopaedics and rehabilitation. The team is supervised

by Professor Dr. Heinz Rottinger, a prominent global orthopaedic surgeon, who
previously held leading positions in several hospitals in Germany and played a key
role in the success of those hospitals.

VCBank is currently studying the feasibility of expanding the German Orthopaedics
Hospital’s capacity over the coming few years to include a specialized equipped
centre for medical analysis and tests in addition to establishing a global centre for
medical rehabilitation.

The German Orthopaedic Hospital project is based on the importance of
establishing a centre of medical excellence in the field of medical treatment and
orthopaedic surgery to serve the Kingdom of Bahrain and the region, and provide
an effective alternative to medical tourism destinations, particularly Germany.
The hospital has been equipped with the latest advanced technologies in modern
medicine and will accommodate 18 inpatient private rooms and fully equipped
operation theatres. The German Orthopaedic Hospital aims to fill the current gap
in the healthcare sector, especially orthopaedics, by providing its patients with
exceptional healthcare services.

VCBank mobilized all possible resources including high caliber human resources,
which were required for the success of this prominent medical facility; the team

in charge of implementing the project included several highly specialized local

and international medical technology firms, as well as a German consultancy firm
specialized in designing and executing such medical projects. The project was
overseen by Dr. Heinz Rottinger, and Engineer Saeed Mohammed Haji, Director of
Venture Capital and Business Development at VCBank.

The Lounge Serviced Offices (“The Lounge”) is currently working on
implementing its ambitious expansion plan to strengthen its presence
in the regional markets, whether through franchising arrangements or
strategic investments in these markets, in accordance with a gradual
and well conceived plan.

The entry into the Kingdom of Morocco through the Company’s maiden outlet in
Casablanca is considered as an outstanding achievement for a young company
in its first year of full operations, and a true testimony to the superior facilities
and services provided by The Lounge as well as its ability to carve a niche in a
competitive and demanding market.

The Lounge provides modern fully furnished and equipped offices in addition
to a comprehensive range of services including, but not limited to, a ‘meet and
assist’ reception areq; professional telephone answering service; fully-equipped
conference and meeting rooms and lounges; information technology support
including set-up and troubleshooting assistance; reprographic facilities such as
printing, photocopying, scanning and facsimile; utilities including prayer rooms,
pantries and car parking facilities for tenants and their visitors.
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The Bank’s Operations &
Support division recently was
enhanced. The division now
comprises six specialists. This
division has a key role to play

in establishing cross functional
working relationships between
Financial Control, Treasury and
Investment Administration. The
Operations team provides critical
back-office support, covering the
areas of transactions processing
and settlement through SWIFT,
reconciliations, telex transfers,
management of Nostro accounts
and investment accounts
management.

Treasury

The Bank’s Treasury department
was established in June 2008, and
quickly became fully operational,
supported by the installation of
SWIFT and Bloomberg systems.
Given the current global financial
crisis and credit crunch, the Treasury
team’s top priority during the year
was the diligent and proactive
management of the Bank’s liquidity.

Human Resources & Support

The department’s areas of
responsibility cover all aspects

of human resources that include
recruitment, training and
development and personnel
systems; and support including
investor relations, administration
support, legal services, procurement
and premises.

Information Technology

Developments include an enhanced
Data Centre, the installation of
SWIFT and a new Accounting

VCBANK PARTICIPATES
IN THE WORLD
ISLAMIC BANKING
CONFERENCE

system, the development of a Customer

Relationship Management (CRM)
system and the introduction of a
state-of-the art Information Security
system. To support the Bank’s Business
Continuity Plan, a Disaster Recovery
Site was established.

Financial Control

The core activities of the Financial
Control team include providing senior
management with timely financial
reports to aid decision making;
preparing quarterly and annual
consolidated financial statements; and
ensuring that effective financial control
processes and procedures are in place,
and monitored on a regular basis.

Corporate Communications

Corporate Communications
Department works to strengthen the
regional and international media
relations. As well as disseminating
news release on an ongoing basis and

updating the investors through quarterly

newsletters with the bank’s latest news.
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Venture Capital Bank accepted the invitation from the Bahrain Association of Banks to participate in the World
Fourteenth Annual World Islamic Banking Conference which was held from 8% to 10" December 2009, and

included 35 countries representing the world’s five continents. VCBank was present in the exhibition which
was held on the sidelines of the Conference for the participating financial institutions to highlight the latest

developments in the banking industry and display the products provided by these banking institutions to their
clients, individuals and institutions. VCBank staff presented the Bank's investment projects and distributed

information packages to the audience and other exhibitors.
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Venture Capital Banks’ Compliance Team, which consists of Kubra Mirza & Khalid VCBank has also adopted several internal policies designed to prevent the

Al Madani, organized training workshops for all the employees, to brief them on the  exploitation of the bank for illicit purposes by any criminal entity. The policy and
latest developments in the fight against money laundering. internal controls include: a verification system to identify the client “know your
customer”, supervision, staff training, informing regulators of any suspicious
activities, in addition to independent scrutiny. These policies and procedures aim
to help the bank comply with laws and regulations on domestic and international
anti-money laundering. Employees also received several training workshops seeking

The Bank’s management considers the Anti-Money Laundering training as an
important annual key element for all bank employees to attend in order to combat
such criminal activities. All staff must be aware of anti money laundering policies
and procedures as well as being aware of the Central Bank’s laws on anti-money
laundering and compliance.

to raise their ability to apply said regulations, making it easier to communicate and
support regulators.
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